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Disclaimer

The JMUN 2021 Historical Committee will resume on the 26th of November 1956 after Fidel Castro,
Raúl Castro and 80 other revolutionaries make their landing on Cuban Soil. Any events that have been
written in this report past this date, was written with the intention of giving an accurate depiction of the
historical environment and circumstances. Any event that has happened after the committee’s start date
will be marked with “*”; these events should not be considered as events that happened or will happen.

Introduction

The Cuban Revolution is an armed revolt that took place between the 26th of July 1953 and the 1st of
January 1959. During the revolution, Cuban dictator Fulgencio Batista was overthrown by the
revolutionist Fidel Castro. It is an important event in history since it has shaped the Cuba-United States of
America relations and has had crucial global repercussions.

In 1933, Fulgencio Batista took control of the Cuban government. He tried to impose modest reforms.
Fidel Castro was a candidate for the Cuban People’s Party in the 1952 elections. Yet, Batista’s
government obstructed the election. Therefore, Castro decided to raid on a Santiago army barracks with
around 160 men. While many of the attackers were killed, Castro and his brother survived and were
imprisoned. In 1955, he was released and began planning the revolution. He, then, returned to Cuba in
1956 and officially commenced the revolution with the attack on Havana Presidential Palace in 1957.

Definition of Key Terms

26th of July Movement: A vanguard organization that is founded by Fidel Castro and other
revolutionists. The name of the campaign comes from the attack on the Moncada Barracks in Santiago. It
became a party after the revolutionists overthrew Batista in 1959.

Coup: A sudden, violent, and illegal seizure of power from a government. This concept is especially
important for Cuba since Batista has organized 2 Coups during his political career.



General Overview

The 1933 Coup

In 1933 Fulgencio Batista led a coup also called the Sergeants Revolt, which resulted in the demotion of
Carlos Manuel de Céspedes y Quesada who was in office less than a month. Batista’s justification for the
Coup was the economic crisis, which was fueled by authoritarian policies by Gerardo Machado and the
great depression. In replacement, Batista installed a five-man Government known as the Pentarchy of
1933. The Pentarchy of 1933 had the members, Sergio Carbó y Morera, Porfirio Franca y Álvarez de la
Campa, Ramón Grau San Martín, José Miguel Irisarri y Gamio, and Guillermo Portela y Möller, making
Roman Grau a faculty member at the University of Havana School of Medicine the president. The
Sergeants Revolt has an Important effect on Batista’s political career. Forcing high ranked military
officials to resign after the coup, Batista made himself the Army Chief of Staff and began a long period of
influence in Cuban politics. Batista’s puppetry of presidents continued with the removal of president Grau
after 100 days in office and ended in 1940 after he became one.

Batista’s First Term

Batista was elected into office in the 1940 election with the help of the Democratic Socialist coalition.
Batista’s leftist policies helped him gain support from the communists, these laws included support for the
labour unions and labour laws which were favoured by the communists. In Batista’s first term he
improved the Cuban education system, established numerous economic regulations and pro-union
policies. His term also saw Cuba join the Second World War being one of the United States’ most loyal
allies and the first Caribbean nation to join. Batista’s term ended when his chosen successor Carlos Zayas
lost to Grau. After Grau was inaugurated he moved to the United States remaining in the background until
1948 until he became a senator. Upon his return, he also formed the Progressive Action Party and
prepared to run for president, although he had never gained the support that he had before the labour
unions that he helped to form supported him all the way.

The 1952 Coup and Second Term

In 1952 Batista was trailing distant 3rd in the polls previous to the 1952 election, his opponent, Roberto
Agramonte of the Orthodox Party was in the lead, followed by Carlos Hevia of the Authentic Party.
Seeing that he had virtually no chance of winning the election with the assistance of the army Batista
cancelled the 1952 election and took control of the government as the acting president. The coup was
accomplished in only 77 minutes as his co-conspirators, army, navy, and the police seized control of key
points. The reason behind the coup was ranging from corruption in the government to economic and
social justice. After the successful coup, Batista said his aim is to restore disciplined democracy.

The difference between the first and second terms of Batista was his inevitable incline towards fascism.
Even though his first term was to be assumed as progressive, in his second term he allowed American
interventionist policies to dominate the Cuban economy and had strong connections with organized crime.
He silenced political oppositions and became highly anti-communist. These actions later caused a



political activist named Fidel Castro to go to Cuban court as he accused the tyranny and corruption by
Batista’s regime. This case was later dismissed by the Cuban judicial which angered Castro even more.
Following this ordeal, Castro decided that an armed revolution was the only way to achieve prosperity in
his Cuba. He and his brother formed a paramilitary group called “The Movement” and began the
recruitment process.

The first movement against the Batista government was on July 26, 1952, as he attacked the Moncada
Barracks. Castro reasoned that a successful attack would increase the weapon arsenal as the barracks were
full of it. He also thought this attack will also increase public support for the revolutionaries as the
oppressed Cubans will take his side. The attack itself resulted in a complete failure as some men were
lacking weaponry and experience. In his biography, Castro says The men in the cars behind him jumped
out of their cars, believing they were inside the barracks, and the alarm was sounded before the barracks
had been infiltrated, he claimed this was the fatal mistake of the operation. The price of the attacks was
significant as 9 men died during the attacks and 56 of approximately 120 attackers were executed as a
result. Castro was sentenced to 15 years in prison and fled to Mexico.

Castro’s Return To Cuba

After Castro and his brother Raul received amnesty in 1955 and went to Mexico, he began organizing the
revolution. The force landed in Cuba on December 2, 1956, although most of the men were killed or
captured. Castro, his brothers and a Southern American revolutionary Ernesto Guevera also known as
“Che Guevera'' and a few others managed to escape. With the leadership of Castro, the men and also
women who survived began a guerrilla campaign against Batista. They took the name 26th of July as a
remembrance of 1953. From the day Castro came back to Cuba, it was in a state of virtual civil war. *Just
a few months later on March 13, 1957, the Revolutionary Directorate, a separate group of revolutionaries
mostly composed of students stormed to the Presidential Palace in Havana in the attempt of killing
Batista. They were unsuccessful and as a result, a serious disturbance was created throughout eastern
Cuba and central. Then the Trade unionist tried to start a strike but because the government declared that
anyone who participated in the strike would be refused re-employment elsewhere the support among
labour leaders crumbled. On August 1, 1957, it was announced by Batista that constitutional guarantees
were suspended such as freedom of expression.

Major Parties Involved and Their Views

United States: Cuba and the US always had close relations mainly because of the Geopolitical position.
Even though at the beginning of the conflict the United States supported the dictatorship of Batista, they
later recognized the corruption.

Union of Soviet Socialist Republics (USSR): The pre-revolutionary relations between the Soviet Union
and the Cubans existed since the Second World War, as contacts were made between the Communist
Party of Cuba and the Soviets. After the dictatorial regime of Batista took power with anti-communist
agenda the relations with the Soviets were abandoned by both sides.



Yugoslavia: Cuba and Serbia have a long history of diplomatic relations from the period of Socialist
Federal Republic of Yugoslavia when both countries were members of the Non-Aligned Movement. Both
countries were against siding with a major block of power during the Cold War.

Fidel Castro: Fidel Castro is a Cuban revolutionary and politician. He studied law and tried to dislodge
the Bautista dictatorship using diplomatic means in his early life. After diplomatic ways failed he started
leading guerilla attacks to defeat the Bautista regime. Castro was a Marxist revolutionary that transformed
Cuba to become the first communist country in the western hemisphere. He was also anti-imperialist and
supported the Non-Aligned Movement.

Fulgencio Batista: Fulgencio Batista is a soldier, general and political leader that ruled Cuba. He joined
the army and rose to the rank of sergeant. He then organized the “sergeant’s revolt” to overthrow the
reigning regime. After the revolt he became the most powerful authority and the leader of the country.
After serving for four years he left the country to live in Florida to then return and become the leader once
again by the means of a bloodless coup.

Timeline of Events

1933 Fulgencio Batista takes control of the Cuban Government through a military
coup.

1937 Batista allows the formation of opposing political parties.

1940 Batista becomes president and serves until 1944.

1952 Batista overthrows the government in March with a military coup.

1953 Fidel Castro leads 160 men in a raid on the Santiago army barracks. The attack
fails, most of the attackers are killed, and Raul and Fidel Castro are
imprisoned.

1955 Fidel and Raul Castro receive amnesty and they are released from prison.

1956 The year the events of this committee begins.

1957* On March 13, 1957, the Revolutionary Directorate, a group of insurrectionists
largely composed of students, launched a bloody and unsuccessful attack on



the presidential palace in Havana.

1958* The United States imposes an arms embargo on Cuba on March 14, 1958,
during the armed conflict of 1953-1958 between rebels led by Fidel Castro and
the Fulgencio Batista regime.

December 1958* The battle of Santa Clara

Treaties and Events

The Platt Amendment (1901): Platt Amendment, rider appended to the U.S. Army appropriations bill of
March 1901, stipulating the conditions for withdrawal of U.S. troops remaining in Cuba since the
Spanish-American War and molding fundamental Cuban-U.S. relations until 1934. Formulated by the
secretary of war, Elihu Root, the amendment was presented to the Senate by Sen. Orville H. Platt of
Connecticut. By its terms, Cuba would not transfer Cuban land to any power other than the United States,
Cuba’s right to negotiate treaties was limited, rights to a naval base in Cuba (Guantánamo Bay) were
ceded to the United States, U.S. intervention in Cuba “for the preservation of Cuban independence” was
permitted, and a formal treaty detailing all the foregoing provisions was provided for. To end the U.S.
occupation, Cuba incorporated the articles in its 1901 constitution. In 1902 the United States withdrew its
troops, and Cuba became a republic. Although the United States intervened militarily in Cuba only twice,
in 1906 and 1912, Cubans generally considered the amendment an infringement of their sovereignty. In
1934, as part of his Good Neighbor policy, Pres. Franklin D. Roosevelt supported the abrogation of the
amendment’s provisions except for U.S. rights to the naval base under Article VII.

Cuban–American Treaty of Relations (1934): Under the auspices of U.S. Pres. Franklin D. Roosevelt’s
Good Neighbor Policy, a treaty was concluded in June 1934 that abrogated the Platt Amendment. That
document, which had been issued to preserve peace, had had the opposite effect, as discontented factions
had frequently risen against Cuban governments in order to bring about U.S. intervention. It also had been
used by such leaders as Zayas to get the people to support them as champions of Cuban liberty against
U.S. aggression.

*Havana Presidential Palace Attack (1957): On March 13, 1957, the Revolutionary Directorate
(Directorio Revolucionario), a group of insurrectionists largely composed of students, launched a bloody
and unsuccessful attack on the presidential palace in Havana. Dozens were reported killed in the fighting.
Serious disturbances were intermittent throughout Santiago de Cuba and central Cuba. Trade unionists
attempted to provoke a general strike, but support among labour leaders collapsed after the government
announced that anyone participating in the strike would be refused re-employment elsewhere.



*Evaluation of Previous Attempts to Resolve the Issue

The Bay of Pigs Invasion was one of the greatest actions against the Cuban Revolution. Directed and
financially supported by the US, the invasion was carried out by a group of exiled Cuban oppositionists,
or the Cuban exile force. Approximately 12,000-13,000 Cuban exiles were trained in Guatemala before
they were brought up to the south coast of Cuba expecting either one of two scenarios: the Cuban
population would join them to overthrow Castro and restore freedom or the US would send marines to
assist the force. However, none of these happened, and Castro was prepared to defeat the invaders. After
only 72 hours of conflict, Castro and the Cubans came out victorious. Not only did the Cuban exile force
fail to overthrow Castro’s regime but it also led to a chain of unanticipated effects which caused the
Cuban Missile Crisis in 1962. While John F. Kennedy, the president of the US at the time, was planning
Operation Mongoose as another attempt to remove the communist Castro government from power, Castro
and Khrushchev (premier of the USSR) came to a secret agreement to deter any potential invasion with
Soviet missiles. This exchange led on to what became known as the Cuban Missile Crisis, which was an
outcome of the Bay of Pigs invasion that neither party had foreseen. It could be deduced that the reason
these attempts failed was that the misconceptions of involved parties led to actions with greater impact
than anticipated. Therefore, any measure taken by either side should be well thought out and intricately
planned in order to reach success.
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